
Item 5.1 Outstanding Actions  Actions  

Governance, Risk and Best Value Committee Governance, Risk and Best Value Committee 
December 2015 December 2015 

No Date Report Title Action Action Owner Expected 
completion 
date 

Actual 
completion 
date 

Comments 

1 14.11.2013 Tram Project 
Update 

To ask that the Director of 
Corporate Governance 
writes to the Scottish 
Government requesting an 
update on likely timescales 
for the tram project inquiry. 
 

Director of 
Corporate 
Governance 

November 
2014 

 Inquiry now called 
by Scottish 
Government. 
Verbal Update on 
Tram project to be 
provided in 2015. 

2 14.11.2013 Corporate and 
Operational 
Governance 

To request that the 
Director of Corporate 
Governance provides an 
update report in 
September 2014, in 
particular providing 
progress on procurement, 
risk and the development 
of a related training 
programme. 
 
 

Director of 
Corporate 
Governance 

September 
2014 

  

 

http://www.edinburgh.gov.uk/download/meetings/id/41305/item_8_1_tram_project_update
http://www.edinburgh.gov.uk/download/meetings/id/41305/item_8_1_tram_project_update
http://www.edinburgh.gov.uk/download/meetings/id/41307/item_8_3_corporate_and_operational_governance-update
http://www.edinburgh.gov.uk/download/meetings/id/41307/item_8_3_corporate_and_operational_governance-update
http://www.edinburgh.gov.uk/download/meetings/id/41307/item_8_3_corporate_and_operational_governance-update


No Date Report Title Action Action Owner Expected Actual Comments 
completion completion 
date date 

3 19.12.2013 Corporate 
Governance: 
High Performing 
Workforce – 
Induction and 
Training 
 

To request that a follow-up 
report by the Chief Internal 
Auditor be submitted to the 
Committee in June 2014. 

Director of 
Corporate 
Governance 

June 2014  Organisational 
Development now 
expected to lead 
this report.  
 

4 09/10/14 Review of 
Political 
Management 
Arrangements 

To ask that information on 
the number of, and 
reasons given for, the late 
submission of reports is 
submitted bi-annually to 
committee 

Director of 
Corporate 
Governance 

November 
2015 

November 
2015 

Recommended 
for closure – on 
November 2015 
agenda 

5 09/10/14 Greendykes and 
Wauchope 
Communal 
Heating Update 

To request a report in 12 
months to both the 
Finance and Resources 
Committee and Health, 
Social Care and Housing 
Committee on whether the 
savings were achieved.  

Acting 
Director of 
Services for 
Communities 

October 2015  The expected end 
date has been 
changed to 
February 2016 
following 
consideration of 
the report on 
savings achieved 
at the Health, 
Social Care and 
Housing 
Committee in 
January 2016 
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http://www.edinburgh.gov.uk/download/meetings/id/41811/item_8_4_corporate_governance_high_performing_workforce-induction_and_training
http://www.edinburgh.gov.uk/download/meetings/id/41811/item_8_4_corporate_governance_high_performing_workforce-induction_and_training
http://www.edinburgh.gov.uk/download/meetings/id/41811/item_8_4_corporate_governance_high_performing_workforce-induction_and_training
http://www.edinburgh.gov.uk/download/meetings/id/41811/item_8_4_corporate_governance_high_performing_workforce-induction_and_training
http://www.edinburgh.gov.uk/download/meetings/id/41811/item_8_4_corporate_governance_high_performing_workforce-induction_and_training
http://www.edinburgh.gov.uk/download/meetings/id/41811/item_8_4_corporate_governance_high_performing_workforce-induction_and_training
http://www.edinburgh.gov.uk/download/meetings/id/44819/item_76_review_of_political_management_arrangements
http://www.edinburgh.gov.uk/download/meetings/id/44819/item_76_review_of_political_management_arrangements
http://www.edinburgh.gov.uk/download/meetings/id/44819/item_76_review_of_political_management_arrangements
http://www.edinburgh.gov.uk/download/meetings/id/44819/item_76_review_of_political_management_arrangements
http://www.edinburgh.gov.uk/download/meetings/id/44821/item_78_-_greendykes_and_wauchope_communal_heating_%E2%80%93_referral_from_the_health_social_care_and_housing_committee
http://www.edinburgh.gov.uk/download/meetings/id/44821/item_78_-_greendykes_and_wauchope_communal_heating_%E2%80%93_referral_from_the_health_social_care_and_housing_committee
http://www.edinburgh.gov.uk/download/meetings/id/44821/item_78_-_greendykes_and_wauchope_communal_heating_%E2%80%93_referral_from_the_health_social_care_and_housing_committee
http://www.edinburgh.gov.uk/download/meetings/id/44821/item_78_-_greendykes_and_wauchope_communal_heating_%E2%80%93_referral_from_the_health_social_care_and_housing_committee


No Date Report Title Action Action Owner Expected Actual Comments 
completion completion 
date date 

then referral to 
the Finance and 
Resources 
Committee.  
 

6 13/11/14 Staff who have 
accepted 
Voluntary 
Redundancy or 
Voluntary Early 
Release 
Arrangements 
and returned to 
employment with 
the City of 
Edinburgh 
Council 

To request a report by the 
Director of Corporate 
Governance, in March 
2015, providing a high 
level overview of workforce 
management and including 
further detail on the 
policies around the 
employment of teachers 
and use of supply 
teachers.  
 

Director of 
Corporate 
Governance 

March 2015   

7 05/03/2015 Cameron House 
Community 
Centre: Review of 
Project Delivery 

To request a report to the 
Education, Children and 
Families Committee in 3 
cycles providing an update 
on how ongoing issues 
with the building were 
being resolved. 

Director of 
Services for 
Communities 

December 
2015 

December 
2015 

Recommended 
for Closure – was 
provided to 
Education, 
Children and 
Families in 
December 2015 
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http://www.edinburgh.gov.uk/download/meetings/id/45168/item_72_staff_who_have_accepted_voluntary_redundancy_vr_or_voluntary_early_release_arrangements_and_returned_to_employment_with_the_city_of_edinburgh_council
http://www.edinburgh.gov.uk/download/meetings/id/45168/item_72_staff_who_have_accepted_voluntary_redundancy_vr_or_voluntary_early_release_arrangements_and_returned_to_employment_with_the_city_of_edinburgh_council
http://www.edinburgh.gov.uk/download/meetings/id/45168/item_72_staff_who_have_accepted_voluntary_redundancy_vr_or_voluntary_early_release_arrangements_and_returned_to_employment_with_the_city_of_edinburgh_council
http://www.edinburgh.gov.uk/download/meetings/id/45168/item_72_staff_who_have_accepted_voluntary_redundancy_vr_or_voluntary_early_release_arrangements_and_returned_to_employment_with_the_city_of_edinburgh_council
http://www.edinburgh.gov.uk/download/meetings/id/45168/item_72_staff_who_have_accepted_voluntary_redundancy_vr_or_voluntary_early_release_arrangements_and_returned_to_employment_with_the_city_of_edinburgh_council
http://www.edinburgh.gov.uk/download/meetings/id/45168/item_72_staff_who_have_accepted_voluntary_redundancy_vr_or_voluntary_early_release_arrangements_and_returned_to_employment_with_the_city_of_edinburgh_council
http://www.edinburgh.gov.uk/download/meetings/id/45168/item_72_staff_who_have_accepted_voluntary_redundancy_vr_or_voluntary_early_release_arrangements_and_returned_to_employment_with_the_city_of_edinburgh_council
http://www.edinburgh.gov.uk/download/meetings/id/45168/item_72_staff_who_have_accepted_voluntary_redundancy_vr_or_voluntary_early_release_arrangements_and_returned_to_employment_with_the_city_of_edinburgh_council
http://www.edinburgh.gov.uk/download/meetings/id/45168/item_72_staff_who_have_accepted_voluntary_redundancy_vr_or_voluntary_early_release_arrangements_and_returned_to_employment_with_the_city_of_edinburgh_council
http://www.edinburgh.gov.uk/download/meetings/id/45168/item_72_staff_who_have_accepted_voluntary_redundancy_vr_or_voluntary_early_release_arrangements_and_returned_to_employment_with_the_city_of_edinburgh_council
http://www.edinburgh.gov.uk/download/meetings/id/45168/item_72_staff_who_have_accepted_voluntary_redundancy_vr_or_voluntary_early_release_arrangements_and_returned_to_employment_with_the_city_of_edinburgh_council
http://www.edinburgh.gov.uk/download/meetings/id/45168/item_72_staff_who_have_accepted_voluntary_redundancy_vr_or_voluntary_early_release_arrangements_and_returned_to_employment_with_the_city_of_edinburgh_council
http://www.edinburgh.gov.uk/download/meetings/id/46371/item_71_cameron_house_community_centre_review_of_project_delivery.
http://www.edinburgh.gov.uk/download/meetings/id/46371/item_71_cameron_house_community_centre_review_of_project_delivery.
http://www.edinburgh.gov.uk/download/meetings/id/46371/item_71_cameron_house_community_centre_review_of_project_delivery.
http://www.edinburgh.gov.uk/download/meetings/id/46371/item_71_cameron_house_community_centre_review_of_project_delivery.


No Date Report Title Action Action Owner Expected Actual Comments 
completion completion 
date date 

8 05/03/2015 Internal Audit 
Follow-Up 
Arrangements: 
Status Report 
from 1 October to 
31 December 
2014 

To note that mandatory 
information security 
training for all staff would 
be rolled out as part of the 
ongoing Performance 
Review and Development 
process and that once this 
had been completed for 
staff in Children and 
Families it would be 
reported as part of the 
Internal Audit Quarterly 
Review report. 

Director of 
Children and 
Families 

   

9 21/05/2015 Governance of 
Major Projects: 
Progress Report 

To include details on the 
overall capital funding in 
regard to the Early Years 
Projects. 

 

Director of 
Corporate 
Governance 

   

10 21/05/2015 Governance of 
Major Projects: 
Progress Report 

To provide a briefing note 
to Committee on the 
impact of the Fleet Review 
project on service delivery 

 
 

Acting 
Director of 
Services for 
Communities 

September 
2015 

 Expected January 
2016 when 
Review is 
completed. 
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http://www.edinburgh.gov.uk/download/meetings/id/46376/item_74_internal_audit_follow-up_arrangements_status_report_from_1_october_2014_to_31_december_2014.
http://www.edinburgh.gov.uk/download/meetings/id/46376/item_74_internal_audit_follow-up_arrangements_status_report_from_1_october_2014_to_31_december_2014.
http://www.edinburgh.gov.uk/download/meetings/id/46376/item_74_internal_audit_follow-up_arrangements_status_report_from_1_october_2014_to_31_december_2014.
http://www.edinburgh.gov.uk/download/meetings/id/46376/item_74_internal_audit_follow-up_arrangements_status_report_from_1_october_2014_to_31_december_2014.
http://www.edinburgh.gov.uk/download/meetings/id/46376/item_74_internal_audit_follow-up_arrangements_status_report_from_1_october_2014_to_31_december_2014.
http://www.edinburgh.gov.uk/download/meetings/id/46376/item_74_internal_audit_follow-up_arrangements_status_report_from_1_october_2014_to_31_december_2014.
http://www.edinburgh.gov.uk/download/meetings/id/46376/item_74_internal_audit_follow-up_arrangements_status_report_from_1_october_2014_to_31_december_2014.
http://www.edinburgh.gov.uk/download/meetings/id/47122/item_75_-_governance_of_major_projects_-_progress_report.
http://www.edinburgh.gov.uk/download/meetings/id/47122/item_75_-_governance_of_major_projects_-_progress_report.
http://www.edinburgh.gov.uk/download/meetings/id/47122/item_75_-_governance_of_major_projects_-_progress_report.
http://www.edinburgh.gov.uk/download/meetings/id/47122/item_75_-_governance_of_major_projects_-_progress_report.
http://www.edinburgh.gov.uk/download/meetings/id/47122/item_75_-_governance_of_major_projects_-_progress_report.
http://www.edinburgh.gov.uk/download/meetings/id/47122/item_75_-_governance_of_major_projects_-_progress_report.


No Date Report Title Action Action Owner Expected Actual Comments 
completion completion 
date date 

11 21/05/2015 Report by the 
Accounts 
Commission - An 
overview of local 
government in 
Scotland 2015 

To note that clarity would 
be provided regarding the 
audit arrangements for the 
new Health and Social 
Care Integrated Joint 
Board.  

Director of 
Corporate 

   

12 18/06/2015 Corporate 
Leadership Group 
(CLG) Risk 
Update 

To request a report to the 
December Committee on 
how best to ensure a 
consistent approach to 
measuring demographics 
and how this was applied 
across the Council. 

Director of 
Corporate 
Governance 

  Expected in 
January 2016 

13 13/08/2015 Work Programme To request that the Chief 
Social Work Officer reports 
on the management of care 
staff, particularly client 
contact time versus total 
hours worked and the 
number of visits for each 
carer. This should include 
the full visit data for a week 
- visit start and finish times 
and shift start and finish 
times to compare contact 
time with ‘downtime’.  
 

Chief Social 
Work Officer 

November 
2015 

 Recommended 
for closure – on 
December 
agenda 
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http://www.edinburgh.gov.uk/download/meetings/id/47123/item_76_-_report_by_the_accounts_commission_-_an_overview_of_local_government_in_scotland_2015_%E2%80%93_referral_report_from_the_finance_and_resources_committee.
http://www.edinburgh.gov.uk/download/meetings/id/47123/item_76_-_report_by_the_accounts_commission_-_an_overview_of_local_government_in_scotland_2015_%E2%80%93_referral_report_from_the_finance_and_resources_committee.
http://www.edinburgh.gov.uk/download/meetings/id/47123/item_76_-_report_by_the_accounts_commission_-_an_overview_of_local_government_in_scotland_2015_%E2%80%93_referral_report_from_the_finance_and_resources_committee.
http://www.edinburgh.gov.uk/download/meetings/id/47123/item_76_-_report_by_the_accounts_commission_-_an_overview_of_local_government_in_scotland_2015_%E2%80%93_referral_report_from_the_finance_and_resources_committee.
http://www.edinburgh.gov.uk/download/meetings/id/47123/item_76_-_report_by_the_accounts_commission_-_an_overview_of_local_government_in_scotland_2015_%E2%80%93_referral_report_from_the_finance_and_resources_committee.
http://www.edinburgh.gov.uk/download/meetings/id/47123/item_76_-_report_by_the_accounts_commission_-_an_overview_of_local_government_in_scotland_2015_%E2%80%93_referral_report_from_the_finance_and_resources_committee.
http://www.edinburgh.gov.uk/download/meetings/id/47451/item_74_-_corporate_leadership_group_clg_risk_update.
http://www.edinburgh.gov.uk/download/meetings/id/47451/item_74_-_corporate_leadership_group_clg_risk_update.
http://www.edinburgh.gov.uk/download/meetings/id/47451/item_74_-_corporate_leadership_group_clg_risk_update.
http://www.edinburgh.gov.uk/download/meetings/id/47451/item_74_-_corporate_leadership_group_clg_risk_update.
http://www.edinburgh.gov.uk/download/meetings/id/47845/item_61_-_work_programme_-_august_2015


No Date Report Title Action Action Owner Expected Actual Comments 
completion completion 
date date 

14 23/09/2015 Internal Audit 
Report: 
Integrated Health 
and Social Care 

To request an update on 
the process and timings for 
sign off of the Council’s 
response to the statutory 
consultation on the 
Strategic Plan.  

Deputy Chief 
Executive 

   

15 23/09/2015 Internal Audit 
Report: 
Integrated Health 
and Social Care 

To request an update on 
the critical and high risks 
identified in the audit report 
to the December 
Committee. 

Deputy Chief 
Executive 

December 
2015 

 Recommended 
for closure – on 
December 
agenda 

16 23/09/2015 Internal Audit 
Quarterly Update 
Report: 1 April 
2015 – 30 June 
2015 

To ask that a summary of 
the Internal Audit findings 
on management of HMO 
licenses be circulated to 
members of the Regulatory 
Committee for information. 
 

Acting 
Director of 
Services for 
Communities 

   

17 23/09/2015 Internal Audit 
follow-up 
arrangements: 
status report from 
1 April 2015 to 30 
September 2015 

To request an update to 
the December committee 
on ICT contract 
management, governance 
and change control 
arrangements, and the 
transition process to the 
new ICT provider.  
 

Deputy Chief 
Executive 

December 
2015 

 Recommended 
for closure – on 
December 
agenda 

Governance, Risk and Best Value Committee – 15 December 2015                  Page 6 of 9 

http://www.edinburgh.gov.uk/download/meetings/id/48287/item_75_-_internal_audit_report_integrated_health_and_social_care
http://www.edinburgh.gov.uk/download/meetings/id/48287/item_75_-_internal_audit_report_integrated_health_and_social_care
http://www.edinburgh.gov.uk/download/meetings/id/48287/item_75_-_internal_audit_report_integrated_health_and_social_care
http://www.edinburgh.gov.uk/download/meetings/id/48287/item_75_-_internal_audit_report_integrated_health_and_social_care
http://www.edinburgh.gov.uk/download/meetings/id/48287/item_75_-_internal_audit_report_integrated_health_and_social_care
http://www.edinburgh.gov.uk/download/meetings/id/48287/item_75_-_internal_audit_report_integrated_health_and_social_care
http://www.edinburgh.gov.uk/download/meetings/id/48287/item_75_-_internal_audit_report_integrated_health_and_social_care
http://www.edinburgh.gov.uk/download/meetings/id/48287/item_75_-_internal_audit_report_integrated_health_and_social_care
http://www.edinburgh.gov.uk/download/meetings/id/48283/item_73_-_internal_audit_quarterly_update_report_1_april_2015_%E2%80%93_30_june_2015
http://www.edinburgh.gov.uk/download/meetings/id/48283/item_73_-_internal_audit_quarterly_update_report_1_april_2015_%E2%80%93_30_june_2015
http://www.edinburgh.gov.uk/download/meetings/id/48283/item_73_-_internal_audit_quarterly_update_report_1_april_2015_%E2%80%93_30_june_2015
http://www.edinburgh.gov.uk/download/meetings/id/48283/item_73_-_internal_audit_quarterly_update_report_1_april_2015_%E2%80%93_30_june_2015
http://www.edinburgh.gov.uk/download/meetings/id/48283/item_73_-_internal_audit_quarterly_update_report_1_april_2015_%E2%80%93_30_june_2015
http://www.edinburgh.gov.uk/download/meetings/id/48285/item_74_-_internal_audit_follow-up_arrangements_status_report_from_1_april_2015_to_30_september_2015
http://www.edinburgh.gov.uk/download/meetings/id/48285/item_74_-_internal_audit_follow-up_arrangements_status_report_from_1_april_2015_to_30_september_2015
http://www.edinburgh.gov.uk/download/meetings/id/48285/item_74_-_internal_audit_follow-up_arrangements_status_report_from_1_april_2015_to_30_september_2015
http://www.edinburgh.gov.uk/download/meetings/id/48285/item_74_-_internal_audit_follow-up_arrangements_status_report_from_1_april_2015_to_30_september_2015
http://www.edinburgh.gov.uk/download/meetings/id/48285/item_74_-_internal_audit_follow-up_arrangements_status_report_from_1_april_2015_to_30_september_2015
http://www.edinburgh.gov.uk/download/meetings/id/48285/item_74_-_internal_audit_follow-up_arrangements_status_report_from_1_april_2015_to_30_september_2015


No Date Report Title Action Action Owner Expected Actual Comments 
completion completion 
date date 

18 19/10/2015 Committee 
Report Process To request that the 

Strategy and Governance 
Manager circulate a 
breakdown of the 
committee report figures 
detailed in paragraph 3.12, 
outlining those which were 
statutory and decisions-
making. 

 

Deputy Chief 
Executive 

   

19 19/10/2015 Committee 
Report Process To investigate technology 

offered by the new IT 
provider with a view to 
improving report format 
and reducing officer 
workload. To request a 
progress report back to 
Committee in one year. 

 

Deputy Chief 
Executive 

October 2016   

20 12/11/2015 Property 
Conservation; 
Programme 
Momentum 
Review 

To ask that information 
being provided to the 
Finance and Resources 
Committee regarding the 
breakdown of the costs of 
recovery efforts by the City 

Deputy Chief 
Executive 

January 2016   
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http://www.edinburgh.gov.uk/download/meetings/id/48554/item_75_-_committee_report_process_-_august_2015
http://www.edinburgh.gov.uk/download/meetings/id/48554/item_75_-_committee_report_process_-_august_2015
http://www.edinburgh.gov.uk/download/meetings/id/48554/item_75_-_committee_report_process_-_august_2015
http://www.edinburgh.gov.uk/download/meetings/id/48554/item_75_-_committee_report_process_-_august_2015
http://www.edinburgh.gov.uk/download/meetings/id/48781/item_73_property_conservation_programme_momentum_review
http://www.edinburgh.gov.uk/download/meetings/id/48781/item_73_property_conservation_programme_momentum_review
http://www.edinburgh.gov.uk/download/meetings/id/48781/item_73_property_conservation_programme_momentum_review
http://www.edinburgh.gov.uk/download/meetings/id/48781/item_73_property_conservation_programme_momentum_review
http://www.edinburgh.gov.uk/download/meetings/id/48781/item_73_property_conservation_programme_momentum_review


No Date Report Title Action Action Owner Expected Actual Comments 
completion completion 
date date 

of Edinburgh Council 
compared to monies 
collected be provided to 
the Governance, Risk and 
Best Value Committee in 
January 2016. 

21 12/11/2015 Property 
Conservation; 
Programme 
Momentum 
Review 

To provide to the 
Governance, Risk and 
Best Value Committee in 
January 2016 the report 
considered by the Finance 
and Resources Committee 
in July 2014 on the 
policies, principles , 
methodology and 
procedures underpinning 
the project. 

Deputy Chief 
Executive 

January 2016   

22 12/11/2015 Internal Audit and 
Risk Service 
Delivery Model 

To request an update 
report to committee in April 
2016 informing how work 
to establish an in-house 
risk team was progressing 
and detailing plans for the 
future. 

Deputy Chief 
Executive 

April 2016   
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http://www.edinburgh.gov.uk/download/meetings/id/48781/item_73_property_conservation_programme_momentum_review
http://www.edinburgh.gov.uk/download/meetings/id/48781/item_73_property_conservation_programme_momentum_review
http://www.edinburgh.gov.uk/download/meetings/id/48781/item_73_property_conservation_programme_momentum_review
http://www.edinburgh.gov.uk/download/meetings/id/48781/item_73_property_conservation_programme_momentum_review
http://www.edinburgh.gov.uk/download/meetings/id/48781/item_73_property_conservation_programme_momentum_review
http://www.edinburgh.gov.uk/download/meetings/id/48782/item_74_internal_audit_and_risk_service_delivery_model
http://www.edinburgh.gov.uk/download/meetings/id/48782/item_74_internal_audit_and_risk_service_delivery_model
http://www.edinburgh.gov.uk/download/meetings/id/48782/item_74_internal_audit_and_risk_service_delivery_model
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No Date Report Title Action Action Owner Expected 
completion 
date 

Actual 
completion 
date 

Comments 

23 12/11/2015 Governance of 
Major projects: 
Progress 

In connection with MP22, 
to ask that background 
information on the 
circumstances surrounding 
the legacy payment of 
£10.3m liable under the 
existing landfill contract 
until 2020 be circulated to 
the committee. 

Deputy Chief 
Executive  

  Recommended 
for closure – 
circulate din 
November 2015 

24 12/11/2015 B – Monitoring 
Officer 
Investigation 

To request a report from 
the Strategy and 
Governance Manager in 
March 2016 on the 
Council's document 
retention policy, its 
robustness and whether it 
needs to be amended. 

Deputy Chief 
Executive 

March 2016   

 

http://www.edinburgh.gov.uk/download/meetings/id/48783/item_75_governance_of_major_projects_progress
http://www.edinburgh.gov.uk/download/meetings/id/48783/item_75_governance_of_major_projects_progress
http://www.edinburgh.gov.uk/download/meetings/id/48783/item_75_governance_of_major_projects_progress
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